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100 F Street, NE
Washington, DC 20549 PROCESSED
Re:  Hino Motors, Ltd.. File No, 82-1388 AUG 1 42008

Dear Sir or Madam: THOMSON REUTERS

By notice mailed September 17, 2007, Hino Motors, Ltd. (the “Company”), received
from the Securities and Exchange Commission (the “SEC”) confirmation that the
Company was added to the list of foreign private issuers that claim exemption pursuant to
Rule 12g3-2(b) under the Securities Exchange Act of 1934.

In compliance with Rule 12g3-2(b), attached as Annex A please find a list of the
information which the Company, since April 24,2008 until June 30, 2008, has made
public pursuant to the laws of Japan, has filed with the Tokyo Stock Exchange, or has
distributed to its security holders. The documents listed in Annex A are enclosed
herewith.

In accordance with subparagraphs (4) and (5) of Rule 12g3-2(b), the documents furnished
herewith are being, and any information or documents furnished in the future by the
Company pursuant to Rule 12g3-2(b) will be, furnished with the understanding that they
shall not be deemed “filed” with the SEC or otherwise subject to the liabilities of Section
18 of the Exchange Act, and that the furnishing of such documents pursuant to Rule
12g3-2(b) shall not constitute an admission for any purpose that the Company is subject
to the Exchange Act.

If you have any questions with respect to the enclosed documents, please contact me at
the address printed above.
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Yours sincerely,

Hino Motors,Ltd.

[peyi [ologama

Ryuji Katégrama
General Manager
General Administration Division

Enclosures




Annex A
LIST OF DOCUMENTS OF HINO MOTORS, LTD.
. Document No.1

Brief Statement of Annual Financial Statement {(Consolidated and Non-Consolidated)
dated April 24, 2008 for the fiscal year ended March 31,2008, filed with the Tokyo

Stock Exchange and Nagoya Stock Exchange. (Brief description of the Japanese
language document attached)

. Document No.2

Press release dated April 24, 2008, regarding Announcement of appointment of
representative director and senior management dated April 24, 2008, filed with the
Tokyo Stock Exchange and Nagoya Stock Exchange. (Brief description of the
Japanese language document attached ]

. Document No.3

Report on Corporate Governance dated April 25, 2008, filed with the Tokyo Stock
Exchange and Nagoya Stock Exchange. (Brief description of the Japanese language
document attached )

. Document No.4

Press release dated May 26, 2008, regarding Announcement of Tender Offer, filed
with the Tokyo Stock Exchange and Nagoya Stock Exchange. (English translation
attached)

. Document No.5

Press release dated May 26, 2008, regarding Announcement of Resolution Regarding
the Repurchase of Shares (Repurchase of Treasury Shares Pursuant to Article 156 of
the Company Law) , filed with the Tokyo Stock Exchange and Nagoya Stock
Exchange. (English translation attached)




. Document No.6

Press reiease dated May 26, 2008, regarding Announcement of Stock Options (Stock
Acquisition Rights) dated May 26, 2008, filed with the Tokyo Stock Exchange and
Nagoya Stock Exchange. [English translation attached)

. Document No.7

Press release dated June 5, 2008, regarding (Correction) Partial Correction to the Semi-
Annual Financial Results for the Fiscal Year Ending March 31, 2008, filed with the
Tokyo Stock Exchange and Nagoya Stock Exchange. (English translation attached)

. Document No.8

Press release dated June 5, 2008, regarding (Correction) Partial Correction to the
Financial Results for the Fiscal Year Ended March 31, 2008, filed with the Tokyo
Stock Exchange and Nagoya Stock Exchange. (English translation attached)

. Document No.9

Amendment dated June 5, 2008, to Semi-Annual Securities Report dated December 20,
2007, filed with the Tokyo Stock Exchange and Nagoya Stock Exchange. (Brief
description of the Japanese language document attached)

10. Document No.10

Notice of the 96™ Ordinary General Shareholders’ Meeting, dated June 6, 2008.
(English translation attached)

11. Document No.11

Hino Report for fiscal year ended March 31,2008.

Description: Annual Report for fiscal year ended March 31,2008, distributed to the
shareholders.




12, Document No.12

Notice of Resolution at the 96" Ordinary General Shareholders’ Meeting, dated June
25, 2008. [English translation attached)

13. Document No.13

Declaration for Timely Disclosure dated June 25, 2008, filed with the Tokyo Stock
Exchange and Nagoya Stock Exchange. (English translation attached)

14. Document No.14

Annual Securities Report dated June 25, 2008, filed with the Tokyo Stock Exchange
and Nagoya Stock Exchange. (Brief description of the Japanese language document
attached)

15. Document No.15

Confirmation of Appropriateness of the Annual Securities Report dated June 25, 2008,
filed with the Tokyo Stock Exchange and Nagoya Stock Exchange. (English
translation attached)

16. Document No.16

Extraordinary Report dated June 25, 2008, filed with the Tokyo Stock Exchange and
Nagoya Stock Exchange. (English translation attached)

17. Document No.17

Press release dated June 25, 2008, regarding Announcement on the Allocation of Stock
Options (Stock Acquisition Rights), filed with the Tokyo Stock Exchange and Nagoya
Stock Exchange. (Bricf description of the Japanese language document attached)




18. Document No.18

Report on Corporate Governance dated June 25, 2008, filed with the Tokyo Stock
Exchange and Nagoya Stock Exchange. [Brief description of the Japanese language
document attached )

19. Document No.19

Press release dated June 30, 2008, regarding reduction of the denomination of share-
trading units of the shares of the company, filed with the Tokyo Stock Exchange and
Nagoya Stock Exchange. (English translation attached)

20. Document No.20

Press release dated June 30, 2008, regarding the parent company, filed with the Tokyo
Stock Exchange and Nagoya Stock Exchange. (English translation attached )




FY3/08 Annual Financial Results ] R

(Summary)

1. Operating Results

(1) Analysis of Operating Results

1.

Operating Results for the Fiscal Year Ended March 31, 2008

During the consolidated fiscal year under review, Japan’s economy was on a
trend for gradual expansion, brought about by increase in corporate capital
expenditure and exporting as well as robust consumer spending despite the
soaring costs of oil and raw materials. The global economy was generally
strong as a high rate of growth was seen in emerging countries such as Russia,
China, India and Middle Eastern nations, although some slowdown was
observed in the United States.

For the market of domestic heavy- and medium-duty trucks, which were the
Group’s flagship products, total demand for the consolidated fiscal year under
review decreased to 85,000 units by 20,000 units (19.3% down) from the
previous year as the substitute demand, which had been brought by control on
exhaust emissions from diesel-powered vehicles since 2003, subsided in the
second half of the previous year. Total demand in the light-duty truck market
also fell by 31,000 units to 90,000 units (25.7% down) from the previous year.

Affected by decreased demand, domestic unit sales decreased by 6,000 units to
46,000 units (10.9% down) from the previous year as the total of heavy-,
medium- and light-duty trucks and buses.

Overseas unit sales of trucks and buses, on the other hand, significantly
increased from the previous year due to rising demand in Asia, Latin America
and Middle Eastern regions. As a result, record-high sales of 66,000 units were
achieved, increasing by 15,000 units (29.4% up) from the prior vear.

Accordingly, total unit sales of Hino-branded trucks and buses amounted to
112,000 units, growing by 9,000 units (9.1% up) from the previous year.

As for vehicle production commissioned by Toyota Motor Corporation, total
production was 201,000 units, decreasing by 2,000 units (i1.1% down) from the
previous year. This was because production of the FJ Cruiser mainly for the
U.S. market dropped, although Hilux Surf for export increased in its
production. In March 2008, production of the Land Cruiser Prado started. The
commissioned part supply service for Toyota-branded vehicles in overseas
subsidiaries showed favorable performance, backed by received orders of
suspension-related parts for new models in the United States

Consolidated net sales for the consolidated fiscal year under review
amounted to \1,368,633 million, rising by 180,965 million (6.3% up)
from the previous year because of increase in unit sales of Hino-branded
vehicles in foreign markets and favorable business in the commissioned
part supply service of overseas subsidiaries. Increases in overseas unit
sales, revenue growth in overseas subsidiaries and promotion of cost
reduction brought about remarkable results: the consolidated operating
income of 145,889 million, increasing by \9,187 million (25.0% up)
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from the previous year; the consolidated ordinary income of \41,035
million, growing by \4,193 million (11.4% up) and consolidated net
income of \22,178 million, rising by V2,119 million (10.6% up) from the
prior year. Net sales and operating income hit all-time high.

2. Qutlook for the Fiscal Year Ending March 31, 2009

In the fiscal year 2009, exports are expected to increase, buoyed by high
growth in China and other countries as Japan’s economy is showing its
underlying strength in capital expenditure and consumer spending. There are,
however, several causes for concern, including the slowing U.S. economy and
its potential impact on the global market, price hikes in oil, raw materials and
others, and unstable trends in the exchange and stock markets, all of which
require a cautious response according to the future business climate.

The domestic market for trucks, which are the Group’s main products, is
anticipated to remain in difficult circumstances brought about by high price of
crude oil and streamlined logistics.

Meanwhile, in foreign markets, despite some concerns such as the sluggish
truck market in the United States, sales are generally expected to remain strong
due to the increasing demand in resource-supplying countries and as a result of
successful measures that the Group has worked on, such as reinforcement in
the global production and sales system, which covers new entry into markets
and the building of new factories.

Under these circumstances the Group will seek enhanced management
practices and improved business performance by promoting further
rationalization.

Outlook of consolidated business performance for FY2009 is as follows:

Net Sales ....................................................................... \1 ’420 bl”lOﬂ
OPErating iNCOME -+ +-swwsresemssmsssnrisssneriessscsissss s \46 billion
Domestic unit sales of trucks and buses:-----r-revereeeeaes 45,000 units
Overseas unit sales of trucks and buses ------+--+--oomeeme- 79,000 units
Production of vehicles commissioned by Toyota -+~ 218,000 units

(2)  Analysis on Financial Position

1.

2.

Assets, Liabilities and Net Assets

Total assets at the end of the consolidated fiscal year under review decreased
by \33,608 million to \874,369 million compared with the end of the previous
year. This was because of the decrease of \25,615 million in receivables due
mainly to weak domestic sales, and the drop of \21,845 million in investment
securities arising from fall of stock prices, although inventories increased by
9,031 million.

Liabilities fell to \565,610 million, which was a decrease of 136,403 million
from the end of the previous year due primarily to the drop of interest-bearing
debt. Net assets amounted to \308,758 million, increasing by \2,794 million
from the previous year. This was attributed to the net income of \22,178
million despite the decrease of \11,449 million in unrealized gains on
investments in listed securities due to the dividend payment of \5,740 million
and the decline of stock prices.

Cash Flows

2/3




Cash flows at the end of the consolidated fiscal year under review increased by
\756 million from the previous year, with cash and cash equivalents at end of
year of \28,710 million.

Increase of cash flow from operating activities amounted to 192,504 million.
This was because of the growth in cash due to net income before income taxes
and minority interests of \36,885 million and depreciation of 51,002 million.

Cash flows from investing activities decreased to 52,270 million. This was
attributable to the expenditure of \39,299 million on the acquisition of fixed
assets focusing on production facilities.

Decline in cash flows from financing activities amounted to \38,963 million.
This was due to the expenditure of \27,079 million on repayment of long-term
loans payable and the payment of \5,740 million for cash dividends.

(3) Basic Policy on Profit Distribution and Dividends for FY2008 and FY2009

The Company has basic policies to reinforce its financial strength and provide
improved distribution of outcomes by taking into account relevant factors such
as business performance, new investments and the consolidated dividend
payout ratio of each year. The year-end dividend will be \S per share, which is
the same as the previous year. As a result, the annual total of dividends is
expected to be \10, including the interim dividend of \S, which was paid in
November 2007, and the resultant (consolidated) payout ratio will be 25.9%
for FY2008. Retained earnings will be appropriated to some purposes
including capital expenditure for implementation of structural reform in
business.

Dividends per share for FY2009 are planned to be an annual total of \10,
consisting of the interim dividend of \5 and the year-end dividend of \5.
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To Whom It May Concern

et f ‘\‘I r D April 24, 2008

e T2 A -y :
) Compédny name:  Hino Motors, Ltd.
u\ E“:G;R 'L‘ fTE ;T,.légé‘}‘;(e‘§§r{tative: Shoji Kondo, President
(Code Num-ber: 7205 TSE, 1% section, NSE, 1% section)
Contact Point: Toshihisa Sakaki,
General Manager,
Corporate Communications Dept.,

Corporate Planning Div.
Phone: (03) 5419-9320

Announcement of appointment of representative director and senior

management

We are pleased to announce that at the Board of Directors Meeting held on April 24, 2008, an

informal decision was reached regarding the appointment of the representative director and senior

management as per the attachment:




{Summary)

1. Those who decide under the new system informally  (Assumption schedule June 25, 2008 )

Job Title
Representative Director and

Chairman of the Board

Representative Director,
President, and Executive

Officer

Director, Executive Vice

President, and  Executive

Officer

Director, Executive Vice

President, and Executive

Officer

Senior Managing Director and

Executive Officer

Senior Managing Director and

Executive Officer

Senior Managing Director and

Executive Officer

Senior Managing Director and

Executive Officer

Senior Managing Director and

Executive Officer

Senior Managing Director and

Executive Officer

Senior Managing Director and

Executive Officer

Regular Corporate Auditor

Regular Corporate Auditor

Corporate Auditor
Corporate Auditor
Corporate Auditor

Name
Shoji Kondo

Yoshio Shirai

Takahiko Yamamoto

Masakazu Ichikawa

Toshiki Inoue

Tsunehiko Fujii

Manabu Kasai

Seiei Okazaki

Shinji Fujimoto

Kenji Wagu

Akimasa Yamamoto

Akihiko Ogino
Haruki Watari

Akio Tsujii *
Yoshio Ishizaka*

Kosuke lkebuchi*

The contents of transfer
Promotion(Now
Representative Director and
President)

Promotion(Now Director,
Executive Vice President, and

Executive Officer)

Promotion(Now Senior
Managing  Director  and

Executive Officer)

New(Now Senior Executive
Officer)
New(Now Senior Executive
Officer)

New(Now Senior General

Manager)

Three Corporate Auditors marked with asterisk (*) are outside corporate auditors.

2. Retiring Director and Auditor

Name

{Retirement schedule June 25, 2008 )

The contents of the transfer




Tadaaki Jagawa

Shinichiro Sugisaki

Bunji Hagiwara

Akira Senuma

Retirement from Representative Director and Chairman of the
Board (Adviser assumption schedule)

Retirement from Director, Executive Vice President, and
Executive Officer (Adviser assumption schedule )

Retirement from Director, Executive Vice President, and
Executive Officer (Executive Technical Adviser assumption
schedule)

Retirement from Regular Corporate Auditor (Adviser

assumption schedule)
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CORPORATE GOVERNANCE RPN "
(Summary) R

Latest Update: April 25, 2008

Hino Motors, Ltd.

Shoji Kondo, President

Inquiries: Corporate Communications Dept.,
Corporate Planning Div.

03-5419-9320

Code: 7205

http://www.hino.co.jp/

The following is the status of the Company’s corporate governance:

L. Basic policy on corporate governance, capital structure, company attributes and other
basic information

P. 1

1. Basic Policy

The Company, as a corporation engaged in the manufacture and sales of trucks and
buses that support logistics and transportation, is fully aware of its social responsibility
and public mission and has thus been endeavoring to maintain soundness and
transparency in its management.

By living up to the expectations of its stakeholders, including its customers,
shareholders, business partners and employees, in a timely manner, the Company is
making every effort to maintain and enhance the faith and trust placed on it by society.
To this end, it has established the Hino Code of Conduct, which articulates the
guidelines for the conduct of senior management and the employees, and has been
implementing this Code through such actions as the periodic convening of the
Compliance and Risk Management Committee attended by the Members of the Board
and the Corporate Auditors.

In the actual execution of operations, the Company integrates a system for detecting
problems and making improvements in its business operation process, including those
of its subsidiaries and continues to strive to foster human resources capable of putting
these principles into practice.

(P.2)

4. Other special circumstances that may have a material impact on corporate governance
Although Toyota Motor Corporation holds 50.4% of the Company’s voting rights and
there are a number of items that must be approved in the Company’s business activities,
the two companies have maintained smooth communications and the relationship has
not, in any way, hampered the Company’s decision-making process.

1./4




The Company is engaged in a brand-oriented business (Hino Brand) and its sales
account for 63% of total sales. The Hino Brand business consists of product planning,
R&D, procurement, the manufacture and sale of the Company’s proprietary product and
maintains its independence from the corporate group of the parent company.

(P. 3)
II. Overview of the corporate governance system in terms of the management
organization for management decision-making, execution of duties and oversight

1. Organization structures and organizational operations
Organizational form Company with a Board of Corporate Auditors

[Directors]
Chairman of the Board of Directors Chairman (excluding cases where Chairman is
concurrently serving as President)

Number of Directors 12 persons

Election of Outside Directors Not elected

[Auditors] _

Establishment or non-establishment of a Board of Corporate Auditors Established
Number of Corporate Auditors 5 persons

Cooperative relationships between Corporate Auditors and Accounting Auditors
Corporate Auditors oversee whether Accounting Auditors maintain their independence
and conduct appropriate audits, while at the same time receiving reports from them
concerning the execution of their duties and engaging in exchanges of opinions with
them.

Cooperative relationship between Corporate Auditors and Internal Audit Division
Corporate Auditors receive reports from and exchange opinions with the Internal Audit
Division concerning audit plans and results, mainly concerning the status of internal
controls.

Election of Outside Corporate Auditors Elected
Number of Outside Corporate Auditors 3 persons
(P. 4)

a|blc|dje|f]eg
Akio Comes from another company O
Tsujii
Yoshio Comes from another company | O O
Ishizaka
Kosuke Comes from another company | O O
Ikebuchi
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*1 Select the relevant “Relationship with the Company”

a. Comes from the parent company

b. Comes from another affiliated company

c. Major shareholder of the company

d. Concurrently holds office as an outside director or outside corporate auditor of
another company

. Holds office as a managing director or executive officer, etc. of another company

f. Spouse, relatives within third degree of consanguinity or an equivalent person at
managerial level such as managing director or executive officer, etc. of the company or
its specific affiliates

2. Receives remuneration, etc. or other profits on assets from the parent company of the
company or a subsidiary of such parent company as an officer

h. A Limitation of Liability Agreement is executed between said person and the
company

i. Other

Relationship with the Company (2)

Name Supplementary Information | Reason for election as
Qutside Corporate Auditors

Akio Tsujii Chairman of another In order to ensure fairness
company of business management

Yoshio Ishizaka Adviser to the parent In order to ensure fairness
company of business management

Kosuke Ikebuchi Adviser/Executive In order to ensure fairmess
Advisory Engineer to the of business management
parent company

Matters relating to other major activities of Qutside Corporate Auditors

[Incentives]

Implementation of measures on incentive allotment to Directors  Not implemented

Supplementary Information

Although a performance-based remuneration system has not been adopted by the
Company, the performances of the Company and the individual are taken into account
in determining remunerations and personnel affairs.

[Directors’ Remuneration]
Means of disclosure

Disclosure status

(P. 7)

Securities Report, Business Report
The sum of all Directors’ remuneration is disclosed.

IV. Basic approach to the internal control system and its development

3/4




(Basic approach)

The Company, together with its subsidiaries, has fostered a sound corporate climate
based on the Hino Code of Conduct.

In the actual execution of operations, the Company integrates a system to detect
problems and improve its business operation process, including those of its subsidiaries
and continues to strive to foster human resources capable of putting these principles into
practice.

(Development status)
Based on the above understanding, the Board of Directors decides and implements basic
policy to develop a system that ensures the appropriateness of business operations.

(1) Compliance system

* The Compliance and Risk Management Committee and other committees deliberate
material issues concerning corporate ethics, compliance and risk management and the
responses thereto, pursuant to the Hino Code of Conduct.

* In terms of compliance related issues and questions, the Company endeavors to
enable early-stage monitoring and the resolution of compliance and corporate ethics-
related information through the Hino Compliance Consultation Service.

(2) Risk management system
» Each division in charge manages various risks relating to safety, quality, the
environment and compliance by establishing rules and delivering manuals, as necessary.

(3) Information management system
» Information is appropriately retained and managed by each division in charge;
pursuant to relevant rules and laws and regulations.

(P. 8)

(Others)

(1) Guidelines toward the elimination of antisocial forces

The Company stipulates the following in its Hino Code of Conduct and is encouraging
its employees and directors to follow these principles in their daily corporate activities:

[Respond resolutely to antisocial forces] (Direct quotation from the Hino Code of
Conduct)

We, as an organization, shall respond resolutely to organized violence and criminal
activities conducted by antisocial forces and organizations.

In the event that we are accosted with undue claims, we will immediately consult with
the division in charge and endeavor to swiftly resolve the problem by cooperating with
the related authorities.

4,4
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nTATPED May 26, 2008
To Whom It May Chczl%c:s{g 12 ALY

Company name:  Hino Motors, Ltd.

- sy
Y i

l'r' :Gr;l { : v 7.5 o+ Representative:  Shoji Kondo, President
{Code Number; 7205 TSE, 1* section, NSE, 1** section)
Contact Point: Toshihisa Sakaki,

General Manager,

Corporate Communications Dept.,
Corporate Planning Div.

Phone: (03) 5419-9320

Announcement of Tender Offer

At the Board of Directors’ Meeting held on May 26, 2008, the Company resolved to apply for the tender offer
by Proteus Invest {a SPAV wholly-owned and formed by Robert Bosch GmbH for the purpose of acquiring
through a tender offer all ordinary shares of Bosch Corporation, hereinafter “the Tender Offerer”), with regard to
the shares of Bosch Corporation held by the Company. Details are as follows,

1. Reasons for applying for the Tender Offer

The Company holds shares of Bosch Corporation and is even at the present time involved in
transactions with the said company. The current tender offer by the Tender Offerer of Bosch
Corporation shares represents the decision of Bosch’s parent company, Robert Bosch GmbH to reinforce
Bosch’s competitive edge in the Japanese market through investments in the necessary technology,
capital and other resources and to further strengthen the foundations of the automobile parts business in
Japan. Bosch Corporation has also announced its approval of this current tender offer.

The Company has decided to apply for this tender offer, since it believes that by transferring the shares
of Bosch Corporation held by the Company to the Tender Offerer, it will be able to contribute to the
further development of Bosch’s business in Japan.

2. Number of shares that are being applied for

Number of shares the Company held before acceptance 4,074,049 shares
Number of shares the Company plans to apply for 4,074,000 shares
Number of shares the Company will hold after acceptance 49 shares (*)

(*)These shares are shares of less than one unit and thus do not fall within the scope of the current
tender offer. However, we intend to make a separate claim for the purchase of these shares.

3. Purchase price
600 yen per share

4. Schedule of tender offer
Public notice of commencement of tender offer April 24, 2008
Tender offer period (as initially announced) From April 24, 2008 to June 19, 2008

5. Future outlook
As a result of the share transfer through the current tender offer, we expect to record a 1,860 million
yen gain on sales of investment securities under extraordinary gains for the (consolidated,
non-consolidated) fiscal year ending March 31, 2009,
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To Whom It May Concern "~ -
8 cHG 12 A ||:Gempany name:  Hino Motors, Ltd.
!‘m__ T 1'll{eprcsentativex Shoji Kondo, President
LT :’.TL‘H ' (Code Number: 7205 TSE, 1* section, NSE, 1% section)
Contact Point: Toshihisa Sakaki,
General Manager,
Corporate Communications Dept.,

Corporate Planning Div.
Phone: (03) 5419-9320

Announcement of Resolution Regarding the Repurchase of Shares

(Repurchase of Treasury Shares Pursuant to Article 156 of the Company Law)

At the Board of Directors’ Meeting held on May 26, 2008, the Company resolved to present a proposal
seeking approval for the repurchase of its treasury shares; pursuant to the provisions of Article 156 of the
Company Law, at the 96 Ordinary General Shareholders’ Meeting to be held on June 25,2008, The details are

as follows. i

1. Reason for purchase of treasury shares
The Company intends to use the repurchased shares as substitute treasury shares for stock options.

2. Details of shares repurchase
(1)Type of shares subject to repurchase Common shares of the Company
(2)Total number of shares authorized for repurchase Up to 1,300,000 shares
(Representing 0.23% of shares issued (excluding treasury shares))

(3)Total value of shares authorized for repurchase Up to 1.2 billion yen

(4)Period for shares repurchase One year from the day following the date of
completion of the 96™ Ordinary General
Shareholders’ Meeting

{Note) The above details of the shares repurchase will be subject to the approval of the proposal for the
“Repurchase of Treasury Shares” at the 96™ Ordinary General Shareholders’ Meeting to be held
on June 25, 2008.

(Reference) Treasury shares held as of March 31,2008
Total number of issued shares (excluding treasury shares) 574,021,779 shares
Treasury shares 559,071 shares
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To Whom It May Concernt ... ..~ ,

T ' { il* ~
B b 12 A Comj)a%y name:  Hino Motors, Ltd.

e RO "‘Representative: Shoji Kondo, President
CLuTeRATLE (Code Number: 7205 TSE, 1* section, NSE, 1¥' section)
Contact Point: Toshihisa Sakaki,

General Manager,
Corporate Communications Dept.,

Corporate Planning Div.
Phone: (03) 5419-9320

Announcement of Stock Options (Stock Acquisition Rights)

At the Board of Directors’ Meeting held on May 26, 2008, the Company resolved to present at the 96"
Ordinary General Shareholders’ Meeting to be held on June 25, 2008, a proposal seeking approval for the
issue of the stock acquisition rights as stock options, free of charge, to the directors, executive officers and
employees of the Company, pursuant to the provisions of Articles 236, 238 and 239 of the Company Law;
the delegation of authority to determine the terms and conditions of the stock acquisition rights to the
Board of Directors; and the calculation method to compute the stock acquisition rights to be issued to the
directors of the Company as remunerations pursuant to the provisions of Article 361 of the Company Law.
The details are as follows. Please also note that in the event that the proposal for the “Election of 11
{eleven) Directors” is approved at the said General Sharcholders’ Meeting, the number of directors of the
Company to receive allotment of the said rights will become 11 (eleven) and the number of the stock
acquisition rights to be allotted will be 700.

1. The reason for issuing stock acquisition rights free of charge
In order to provide incentive and boost the morale of its directors, executive officers and
employees, and thereby contribute to the enhancement of its competitive edge in the international
market, the Company has decided to issue the stock acquisition rights in the following manner.

2. Terms and conditions of the issue of stock acquisition rights
(1) Persons to whom the stock acquisition rights will be granted
The directors, executive officers and employees of the Company

(2) Type and number of shares under the stock acquisition rights

The maximum number of shares shall be 1,300,000 ordinary shares of the Company.

However, in the event that adjustments are made to the number of shares to be allotted by
exercise of the stock acquisition rights in accordance with Paragraph (3) below (including cases
where the Company’s shares are transferred in lieu of issue, hereinafter the same), the maximum
number shall be adjusted to the number of shares obtained by multiplying the number of shares after
adjustment by the maximum number of stock acquisition rights.

(3) Total number of stock acquisition rights offered
The maximum number shall be 1,300.
The number of shares per each stock acquisition right (hereinafter referred to as “number of
allotted shares™) shall be 1,000 shares. However, in the event that the Company carries out a stock
split (including the allotment of the Company’s ordinary shares without charge, hereinafter the




same) after the date upon which the number of allotted shares to be acquired are granted upon
exercise of the stock acquisition rights, or a reverse stock split, the number of shares shall be
adjusted using the formula indicated below.

Number of shares after adjustment = Number of shares before adjustment X (Reverse) stock split ratio

This adjustment shall apply exclusively to the number of unexercised shares under the stock
acquisition rights at the point of time in question, and fractional amounts of less than one share
arising from this adjustment shall be discarded.

(4) Issue price of stock acquisition rights
The stock acquisition rights, whose terms and conditions for issuance may be determined by
resolution of this Ordinary General Shareholders’ Meeting, shall be issued free of charge.

(5) Amount payable upon exercise of the stock acquisition rights

The amount payable upon exercise of each stock acquisition right shall be obtained by
multiplying the price paid per share granted (the “exercise price™) by the number of allotted shares,
as follows.

The exercise price shall be 1.025 times the closing price for the Company’s ordinary shares on
the Tokyo Stock Exchange on the date on which the stock acquisition rights are issued (in cases
where there is no transaction on the allotment date, the closing price on a date immediately
preceding such date).

Adjustments to the exercise price shall be made as follows:

1. In the event that the Company carries out a stock split or reverse split after the date on which the
stock acquisition rights are issued, the exercise price shall be adjusted according to the following
formula, with amounts of less than one yen rounded up to the nearest yen.

1
(Reverse) stock split ratio

Exercise price after adjustment = Exercise price before adjustment X

2. In the event that the Company issues common stock or divests its treasury stock at a price below
the market price after the date on which the stock acquisition rights are issued, the exercise
price shall be adjusted according to the following formula, with amounts of less than one yen
rounded up to the nearest yen. However, no adjustments shall be made to the exercise price
for the exercise of the stock acquisition rights.

Number of new shares to
Number of be tssued X Amount to be

outstanding shares + paid per share
Market price

Exercise price after adjustment=Exercise price before adjustment X

Number of outstanding shares +
Number of new shares to be issued

In the above formula, the “number of outstanding shares” shail exclude treasury stock held by
the Company. In the event that the Company decides to divest its treasury stock, the *“number
of new shares to be issued” shall be replaced by the “number of treasury stocks to be divested.”

3. In the event that the Company issues without charge other classes of shares to holders of
ordinary shares or allots the shares of other companies to holders of ordinary shares after the




date on which the stock acquisition rights are issued, and in other similar cases where
adjustment to the exercise price is necessary, the exercise amount shall be adjusted
appropriately within a reasonable extent.

(6) Exercise period for stock acquisition rights
August 1, 2010 to July 31, 2016

(7) Conditions for the exercise of stock acquisition rights

1. Partial exercise of the stock acquisition rights shall not be permitted.

2. The recipient of the stock acquisition right shall be required to hold the position of director,
executive officer or employee of the Company from the conclusion of the 96" Ordinary
General Shareholders’ Meeting to the conclusion of the Ordinary General Shareholders’
Meeting of the final fiscal term within the next two years.

3. The recipient of the stock acquisition rights may exercise the said rights for a period of two
years after the time that he or she no longer holds the position of director, executive officer or
employee of the Company. However, in the event that the person concerned loses the said
position as a result of resignation because of personal circumstances or through termination,
the stock acquisition rights shall expire immediately.

4. Stock acquisition rights may not be inherited.

5. Other exercise conditions shall be provided for in an agreement entered between the Company
and the recipient of the stock acquisition rights in accordance with the resolutions of the 96™
Ordinary General Shareholders’ Meeting and the Board of Directors’ Meeting of the
Company.

(8) Events and conditions for the acquisition of stock acquisition rights
In cases where a proposal for a merger agreement, under which the Company shall be dissolved,
is approved by the Ordinary General Sharcholders’ Meeting; or a share exchange agreement under
which the Company will become a wholly-owned subsidiary or a proposal for a share transfer is
approved by the Ordinary General Sharcholders’ Meeting; the Company may acquire free of charge
the stock acquisition rights at a date separately stipulated by the Board of Directors.

(9) Restrictions on the transfer of stock acquisition rights
Approval of the Board of Directors of the Company shall be required for the acquisition of stock
acquisition rights.

(10) Matters concerning the increase of capital and capital reserves accompanying the issue of shares as
a result of the exercise of stock acquisition rights.

1. In the event of an issue of shares as a result of the exercise of stock acquisition rights, the
amount of capital increase shall be one-half (1/2) of the maximum limit for increases in
capital, stipulated in paragraph t of Article 40 of the Corporate Accounting Rules, with
fractional amounts of less than one yen resulting from such calculation to be rounded up to
the nearest yen.

2. In the event of an issue of shares as a result of the exercise of stock acquisition rights, the
amount of capital reserves to be added shall be determined by subtracting the increase in
capital, as stipulated in 1. above, from the maximum limit for increases in capital, as per 1.
above.




(11) Handling of fractional shares
In the event that there are fractional amounts of less than one share in the number of allotted
shares to those who exercise the stock acquisition rights, such amounts shall be discarded.

(12) Method for caiculating fair value of stock acquisition rights
The fair value of the stock acquisition rights shall be calculated using the Black-Scholes model
based on the conditions prevailing at the date of allotment of the said stock acquisition rights.

(Note)  Subject to the approval of the proposal “Issuing Stock Acquisition Rights Free of Charge to
Directors, Executive officers and Employees of the Company” at the Company’s 96" Ordinary
General Shareholders’ Meeting to be held on June 25, 2008.

The details of the issue allotment of the stock acquisition rights shall be determined by a resolution
of the Board of Directors’ Meeting to be held after the said General Shareholders’ Meeting.
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DTNV June §, 2008
To Whom It May Concern e
ng e g .~ Company name:  Hino Motors, Ltd.
LS 17 AT Representative: Shoji Kondo, President
prer o oz a 1) +{(Code Number: 7205 TSE, 1" section, NSE, 1% section)
omooan 2T F1 s, L Contact Point: Toshihisa Sakaki,

General Manager,

Corporate Communications Dept.,
Corporate Planning Div.

Phone: (03} 5419-9320

(Correction) Partial Correction to the Semi-Annual Financial Results for the
Fiscal Year Ending March 31, 2008

Hino Motors, Ltd., hereby, announces that due to errors in a portion of the Semi-Annual Financial Results for
the Fiscal Year Ending March 31, 2008, which was announced on October 31, 2007, corrections have been made
as per the following.

The corrected portions are indicated by underlines.

[Page 17]
(5) Significant assumptions underlying the preparation of the Semi-Annual Consclidated Financial
Statements

(Before correction)
(2) Reserve for Retirement Benefits for Directors
(Change in accounting policy)

Formerly the Company and its domestic subsidiaries had recorded retirement benefits for directors as
expenses at the time of payment. However, as bonuses to directors, including reserves for bonuses to
directors began to be recorded as expenses, in accordance with the Accounting Standards for Directors’
Bonuses (ASB Accounting Standard No. 4); and also in conjunction with the announcement of the Audit
treatment for regulatory deposit, reserve or deposit and allowance for retirement benefit for officers (Audit
and Assurance Committee, the Japan Institute of Certified Public Accountants, Cpinion 42, April 13, 2007),
the Company and its domestic subsidiaries, beginning from the current consolidated interim term, have
changed to the method of recording the estimated amount of retirement benefits that is expected to occur at
the end of the term based on internal regulations as the Reserve for retirement benefits for directors.

As a result, operating income and ordinary income decreased by 362 million ven each and net income
before taxes by 2.856 million yen, respectively,

(After correction)
(2) Reserve for Retirement Benefits for Directors
(Change in accounting policy)

Formerly the Company and its domestic subsidiaries had recorded retirement benefits for directors as
expenses at the time of payment. However, as bonuses to directors, including reserves for bonuses 1o
directors began to be recorded as expenses, in accordance with the Accounting Standards for Directors’
Bonuses (ASB Accounting Standard No. 4); and also in conjunction with the announcement of the Audit
treatment for regulatory deposit, reserve or deposit and allowance for retirement benefit for officers (Audit
and Assurance Committee, the Japan Institute of Certified Public Accountants, Opinion 42, April 13, 2007),
the Company and its domestic subsidiaries, beginning from the current consolidated interim term, have
changed to the method of recording the estimated amount of retirement benefits that is expected to occur at
the end of the term based on internal regulations as the Reserve for retirement benefits for directors.

As aresult, operating income and ordinary income increased by 97 million yen each and net income
before taxes decreased by 2,396 million yen, respectively.
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To Whom It May Concern- - * * =
apng o1 . ;. Company name:  Hino Motors, Ltd.
S22 Al Th Representative: Shoji Kondo, President
(Code Number: 7205 TSE, 1* section, NSE, 1* section)

- Contact Point: Toshihisa Sakaki,

General Manager,

Corporate Communications Dept.,

Corporate Planning Div.

Phone: (03) 5419-9320

VRICD g Boll 2 00T

CORVORANTL F oAl

(Correction) Partial Correction to the Financial Results for the Fiscal Year
Ended March 31, 2008

Hino Motors, Ltd., hereby, announces that due to errors in a portion of the Financial Results for the Fiscal Year
Ended March 31, 2008, which was announced on April 24, 2008, corrections have been made as per the following.
The corrected portions are indicated by underlines.

[Page 18]
(5) Significant assumptions underlying the preparation of the Censolidated Financial Statements

(Before correction)
(2) Reserve for Retirement Benefits for Directors
{Change in accounting policy)

Formerly the Company and its domestic subsidiaries had recorded retirement benefits for directors as
expenses at the time of payment. However, as bonuses to directors, including reserves for bonuses to
directors began to be recorded as expenses, in accordance with the dccounting Standards for Directors’
Bonuses (ASB Accounting Standard No. 4); and also in conjunction with the announcement of the Audit
treatment for regulatory deposit, reserve or deposit and allowance for retirement benefit for officers (Audit
and Assurance Committee, the Japan Institute of Certified Public Accountants, Opinion 42, April 13, 2007),
the Company and its domestic subsidiaries, beginning from the current consolidated fiscal term, have
changed to the method of recording the estimated amount of retirement benefits that is expected to occur at
the end of the term based on internal regulations as the Reserve for retirement benefits for directors.

As a result, operating income and ordinary income decreased by 717 million yen each and net income
before taxes by 3,212 million yen, respectively,

(After correction)
{2) Reserve for Retirement Benefits for Directors
{(Change in accounting policy)

Formerly the Company and its domestic subsidiaries had recorded retirement benefits for directors as
expenses at the time of payment. However, as bonuses to directors, including reserves for bonuses to
directors began to be recorded as expenses, in accordance with the Accounting Standards for Directors’
Bonuses (ASB Accounting Standard No. 4); and also in conjunction with the announcement of the Audit
treatment for regulatory deposit, reserve or deposit and allowance for retirement benefit for officers (Audit
and Assurance Committee, the Japan Institute of Certified Public Accountants, Opinion 42, April 13, 2007),
the Company and its domestic subsidiaries, beginning from the current consolidated fiscal term, have
changed to the method of recording the estimated amount of retirement benefits that is expected to occur at
the end of the term based on internal regulations as the Reserve for retirement benefits for directors,

As aresult, operating income and ordinary income decreased by 306 million yen each and net income
before taxes by 2,800 million yen, respectively,
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Amendment to Annual Securities Report Sy Al
(summary) ‘ Coan

1 [Reason for submitting a report of correction to the Semi-Annual Financial Results]
The Company is submitting a report of correction to the Semi-Annual Financial Results in order to
correct errors found in a portion of the Semi-Annual Financial Results for the 96™ Fiscal Term (from
April 1, 2007 to September 30, 2007), which was submitted on December 20, 2007.

Semi-Annual Financial Statements
Significant assumptions underlying the preparation of the Semi-Annual Consolidated

Financial Statements
4. Matters pertaining to accounting standards
(3) Corrections will be made to the amounts of increase/decrease of operating

income, ordinary income and net income before taxes in the statement relating to
the “Reserve for retirement benefits for directors and corporate auditors” under
the “Accounting standards for significant allowances,” and the amounts of
increase/decrease of operating expenses and operating income in the statement in
the Notes Section (Segment Information) concerning the “Reserve for retirement
benefits for directors and corporate auditors.”
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Code Number: 7205

PECTivED June 6, 2008
To Each Shareholder caan .
foa 51D A
ST Hil{o-dai 3-chome, Hino-shi, Tokyo
¢ .ruelr 0 Hino Motors, Ltd.

Shoji Kondo, President
Notice of the 96" Ordinary General Shareholders’ Meeting

You are cordially invited to attend the 96™ Ordinary General Shareholders’ Meeting of
the Company. The meeting will be held as described below.

If you are unable to attend the meeting, you may exercise your voting rights by
paper ballot. Please review the Reference Documents for the General Shareholders’
Meeting, and return the Voting Rights Exercise Form indicating your approval or
disapproval to the items on the agenda so that the form will be received by the Company
before 6:00 p.m., June 24 (Tuesday), 2008.

1. Time and Date: 10:00 a.m., June 25 (Wednesday), 2008

2. Place : Head Office of the Company
1-1, Hino-dai 3-chome Hino-shi, Tokyo
(Please refer to the map attached to the end of this notice.)

3. Agenda of the Meeting:
Matters to be reported:
1) The Business Reports, the Financial Statements, and the Consolidated
Financial Statements for the 96 Fiscal Term (from April 1, 2007 to March
31, 2008), as well as the results of audits by the Accounting Auditors and
the Board of Corporate Auditors of the Consolidated Financial Statements.

2) The Non-Consolidated Financial Statements for the 96™ Fiscal Term
{from April 1, 2007 to March 31, 2008).

Proposals to be resolved:

Proposal No. 1: Appropriation of Surplus

Proposal No. 2: Election of Eleven (11) Directors

Proposal No. 3: Election of Five (5) Corporate Auditors

Proposal No. 4: Issuing of Stock Acquisition Rights Free of Charge to Directors,
Executive Officers and Employees of the Company

Proposal No. 5: Repurchase of Treasury Shares

Proposal No. 6: Payment of Bonuses to Directors and Corporate Auditors

Proposal No. 7: Payment of Retirement Benefits to Three (3) Retiring Directors and One
(1) Corporate Auditor and the Payment of Final Retirement Benefits Due
to the Termination of the Retirement Benefits System

Proposal No. 8: Revision of the Amount of Remuneration Payable to Directors and
Corporate Auditors

[The Business Report, Consolidated Financial Statements, the Non-consolidated Financial
Statements and the Transcriptions of the Audit Reports, required as Reference Documents to




be attached to this Notice shall be included in the attached Report for the 96™ Fiscal Report of
Hino Motors, Ltd.]

-- If you attend the ordinary general meeting of shareholders , please
submit voting rights exercise form at the reception.

--If you wish to exercise your voting rights in a divided manner, please notify the
Company in writing at least 3 days prior to the date of the ordinary general
meeting of shareholders (June 21 , 2008) that you intend to exercise your voting
rights in a divided manner and any reason for such exercise.

--If any correction is made to the shareholders reference materials or attachments ,
such correction will be disclosed on the website of the Company
(http://www.hino.co.jp/).

ATTACHMENTS:

BUSINESS REPORT (with a summary of business operations, the Financial
Statements and the Consolidated Financial Statements})

SHAREHOLDER REFERENCE MATERIALS (which set forth proposed
shareholders resolutions).
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To our shareholders,

Ay e 12 A
pesog e b Hino-dai 3-chome, Hino-shi, Tokyo
CONPVRATURL - - Hine Motors, Ltd.

Yoshio Shirai, President

Notice of Resolution at the 96" Ordinary General Shareholders’ Meeting

Hino Motors, Ltd., hereby, informs you of the reports submitted and the resolutions reached
at its 96 Ordinary General Shareholders’ Meeting.

Reported Matters:
1. The Business Reports, the Consolidated Financial Statements for the 96"
Fiscal Term (from Apnl 1, 2007 to March 31, 2008), as well as the results
of audits by the Accounting Auditors and the Board of Corporate
Auditors of the Consolidated Financial Statements
2. The Non-Consolidated Financial Statements for the 96" Fiscal Term
(from April 1, 2007 to March 31, 2008)

Resolved Items:

Proposal No. 1: Appropriation of Surplus
The proposal to pay 5 yen per share as a year-end dividend to shareholders
was approved and adopted as originally proposed.
Consequently the dividend for the full year, including the interim dividend,
will be 10 yen per share.

Proposal No. 2: Election of Eleven (11) Directors
The proposal to elect the eleven (11) Directors, Shoji Kondo, Yoshio Shirai,
Takahiko Yamamoto, Masakazu Ichikawa, Toshiki Inoue, Tsunehiko Fujii,
Manabu Kasai, Seiei Okazaki, Shinji Fujimoto, Kenji Wagu and Akimasa
Yamamoto, was approved and adopted as originally proposed.

Proposal No. 3: Election of Five (5) Corporate Auditors
The proposal to elect the five (5) Corporate Auditors, Akihiko Ogino,
Haruki Watari, Akio Tsujii, Yoshio Ishizaka and Kosuke Ikebuchi, was
approved and adopted as originally proposed.

Proposal No. 4: Issuing of Stock Acquisition Rights Free of Charge to Directors, Executive
Officers and Employees of the Company
The proposal to issue Stock Acquisition Rights as stock options, free of
charge, to the Directors, executive officers and employees of the Company
(the so-called “granting of stock options’), pursuant to the provisions of
Articles, 236, 238 and 239 of the Company Law and to delegate the authority
to the Board of Directors to determine the terms and conditions of the Stock
Acquisition Rights was approved and adopted as originally proposed.
Additionally, since the gratuitous issue of stock acquisition rights to the
Directors of the Company falls under the category of remunerations to




Directors, as prescribed by Article 361 of the Company Law, and as the
amounts of such remunerations have not been determined, the method for
calculating the amount of stock acquisition rights to be allocated as
remunerations was also approved.

Proposal No. 5: Repurchase of Treasury Shares
The proposal to repurchase treasury shares to be used as substitute treasury
shares for stock options, pursuant to the provision of Article 156 of the
Company Law, was approved and adopted as originally proposed. Under said
repurchase, up to 1,300,000 shares of the common shares of the Company, to
a maximum amount of 1.2 billion yen, shall be repurchased during a period of
one (1) year; starting from the date following the conclusion of this Ordinary
General Shareholders’ Meeting.

Proposal No. 6: Payment of Bonuses to Directors and Corporate Auditors
The proposal to pay Directors’ bonuses to the amount of 183,000,000 yen and
Corporate Auditors’ bonuses of 24,000,000 yen to the twelve Directors (12)
and five (5) Corporate Auditors in office as of the end of the current term was
approved and adopted as originally proposed. Approval was also given to
leave specific details, including the actual amounts of the bonuses, the timing
and method of payment, etc. to the discretion of the Board of Directors with
regard to Directors’ bonuses and to the discretion of the Board of Corporate
Auditor with regard to Corporate Auditors’ bonuses.

Proposal No. 7: Payment of Retirement Benefits to Three (3} Retiring Directors and One (1)
Retiring Corporate Auditor and the Payment of Final Retirement Benefits
Due to the Termination of the Retirement Benefits System
The payment of retirement benefits to an appropriate amount, in accordance
with the Internal Regulations for Retirement Benefits to Directors and the
Internal Regulations for Retirement Benefits to Corporate Auditors, to the
three (3) retiring directors, Tadaaki Jagawa, Shinichiro Sugisaki and Buni
Hagiwara, and to the retiring corporate auditor, Akira Senuma, in reward for
their services to the Company during their terms of office, was approved and
adopted as originally proposed. Approval was also given to leave the actual
amounts, timing and method of payments, etc. to the discretion of the Board
of Directors with regard to the directors and to the discretion of the Board of
Corporate Auditors with regard to the corporate auditor.

Additionally, in conjunction with the termination of the retirement benefits
system, approval was given for the payment of final retirement benefits to the
nine {9) Directors and four (4) Corporate Auditors, who were re-elected with
the approval of Proposal No. 2, “Election of Eleven (11) Directors” and
Proposal No. 3, “Election of Five (5) Corporate Auditors,” to an appropriate
amount, in accordance with the Internal Regulations for Retirement Benefits
to Directors and the Internal Regulations for Retirement Benefits to Corporate
Auditors, based on the services they performed during their terms of office up
to the conclusion of this Ordinary General Shareholders’ Meeting. Approval
was also given to leave the actual amounts and methods of payment to the
discretion of the Board of Directors with regard to the Directors and to the
discretion of the Board of Corporate Auditors with regard to the Corporate




Auditors; and also to set the timing for the payment at the date on which each
of the directors and corporate auditors retire from their respective offices.

Proposal No. 8: Revision of the Amount of Remuneration Payable to Directors and
Corporate Auditors
The proposal to grant remunerations of up to but not more than 60 million
yen per month to Directors and 15 million yen per month to Corporate
Auditors was approved and adopted as originally proposed.

At a Meeting of Board of Directors held after the conclusion of this Ordinary General
Shareholders’ Meeting, the Representative Directors and Directors with executive offices

were elected and each assumed office.

The current Directors and Corporate Auditors of the Company are as follows:

Shoji Kondo Representative Director  * Kenji Wagu Senior Managing
and Chairman of the Director
Board

* Yoshio Shirai Representative Director ~ *AkimasaYamamoto Senior Managing
and President Director

*TakahikoYamamoto Director and Executive Akihiko Ogino  Regular Corporate
Vice President Auditor

* Masakazu Ichikawa Director and Executive Haruki Watari Regular Corporate
Vice President Auditor

* Toshiki Inoue Senior Managing Akio Tsujii Corporate Auditor
Director

* Tsunehiko Fujii ~ Senior Managing Yoshio Ishizaka  Corporate Auditor
Director

* Manabu Kasai Senior Managing Kosuke Ikebuchi Corporate Auditor
Director

* Seiei Okazaki Senior Managing
Director

* Shinji Fujimoto  Senior Managing
Director

Three Corporate auditors, Akio Tsujii, Yoshio Ishizaka and Kosuke Ikebuchi are outside
corporate auditors.
Directors marked with asterisk (*) also serve as executive officers.
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Declaration for Timely Disclosure 0124

T

g 25720087
To: Mr. Atsushi Saito, President & CEQ '
Tokyo Stock Exchange, Inc.

1-1, Hinodai 3-chome, Hino-shi, Tokyo
Hino Motors, Ltd.
Yoshio Shirai, President

Hino Motors, Ltd., fully recognizing the fact that the timely and appropriate
disclosure of corporate information to investors constitutes the basts of securities
market integrity, hereby declares it will diligently address the task of providing
corporate information to investors in a timely and appropriate manner, through
constant efforts to enhance the corporate framework outlined in the attached document,
with the aim of enabling the appropriate execution of prompt, accurate and fair
disclosure from the investors’ standpoint.




Summary of Corporate Framework for Timely Disclosures
{(Attachment to the Declaration for Timely Disclosure)

June 25, 2008

Hino Motors, Ltd.
(Code No. 7205 15t Section, Tokyo Stock Exchange)

The status of the Company’s framework for the timely disclosure of corporate
information is as follows:

1. The Company has established the Hino Code of Conduct, which articulates the
guidelines for the conduct of its senior management and employees, within
which the following have been stipulated with regard to the timely disclosure of
corporate information:

D) In order to live up to the expectations of its shareholders and investors, the
Company intends to actively promote the streamlining of its business
management, while at the same time striving to deepen shareholders’ and
investors’ understanding of its corporate management and activities through
fair and timely IR activities.

2) The Company, through its IR activities towards its shareholders and investors,
shall strive to accurately disclose its operation results as well as eclearly
communicating the Hino Credo, its management policy and profit enhancement
measures, and by responding with sincerity to relevant opinions and criticisms,
provide appropriate feedback.

(2) 1In order to realize the above, the Company has articulated rules for materia)
disclosures {information requiring disclosure, divisions in charge of disclosure,
disclosure procedures, etc.) and follows the flow outlined below in the timely
disclosures of its corporate information. (Please refer to the attached flow chart)

* Divisions in charge of disclosure: Corporate Planning Division, Finance &
Accounting Division and General
Administration Division

1) In the presence of information requiring disclosure within the division {or
within a subsidiary under its control), each division, in accordance with the
rules for material disclosures, shall respond in the following manner:

a) In terms of decided incidences, each division and the divisions in
charge of disclosure shall deliberate the method and timing of
timely disclosure during the planning and consideration phases in




each case.
b) In terms of occurring incidences, each division shall promptly notify
the division in charge of disclosure as soon as the information
becomes available.

2) The details of disclosures are determined in the following manner:

a) Committees such as the Board of Directors and the Management
Committee decide on the contents of disclosures of the decided
mcidences.

b) The divisions in charge of disclosure through deliberation with the
division involved decide on the contents of disclosures of the
occurring incidences.

3) The division responsible for handling information (Corporate Planning
Division), upon being notified of the above decision, shall promptly makes
the disclosure to the stock exchanges.

< Decided incidences> < Occurring incidences >
Information oL . . . .
source Each division of the Company (including subsidiaries under its control)
A_ggregatiqn of Divisions in charge of disclosure (Corporate Planning, Finance &
information Accounting and General Administration)

L L

Decision on Committees Deliberation between the divisions in
disclosure (e.g. Board of Directors, charge of disclosure and the division
details Management Committee) involved in the incident
Timel Division responsible for handling information (Corporate Planning)
imely
disclosure

—r

Stock exchanges
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(summary)

1 [Summary of Results of Operations, etc.)

(1) Results of Operations

During the consolidated fiscal year under review, our nation’s economy, thanks to private-sector capital
investments and exports, as well as rabust personal consumption, continued on its moderate expansion trend despite
soaring crude oil and materials prices. Also in terms of the world economy, signs of deceleration by the U.S.
economy were more than offset by high growth from the emerging countries of Russia, China, India and the Middle
Eastern natiens, resulting in a strong showing overall.

In the Japanese market for heavy- and medium-duty trucks, total demand fell by 20,000 units { A 19.3%)
year-on-year to 85,000 units because the replacement demand that had persisted from FY 2003 on diesel exhaust
emission restrictions came to an end in the latter half of the previous year. Likewise in the market for light-duty

trucks, totat demand also felt by 31,000 units (A25.7%) year-on-year to 90,000 units.

Domestic sales of regular trucks, light-duty trucks and buses fell by 6,000 units (£ 10.9%) year-on-year to 46,000
units.

On the other hand, overseas sales of trucks and buses increased substantially starting from the current consolidated
fiscal year, reflecting the growing demand in Asia, South and Central America and the Middle and Near East.
Consequently, sales reached a record high of 66,000 units, representing an increase of 15,000 units (29.4%)
year-on-year.

Consequently, combined domestic and overseas sales of trucks and buses under the Hino Brand increased by 9,000
units (9.1%) year-on-year to reach 112,000 units.

In terms of OEM production for Toyota Motors Corporation, despite the increase in production for Hilux Surf
exports, production for FJ Cruisers, mainly intended for the U.S. market, fell, resulting in a 2,000 unit drop (A 1.1%)
year-on-year for a total of 201,000 units. Starting fromn March 2008, we have started production of the Landcruiser
Prado. Additionally, the unit businesses of our overseas subsidiaries, which provide parts to Toyota Brand
automobiles, performed strongly as a result of factors including the order intake of underbody parts for new cars in
the UL.S.

Consequently, sales for the current consolidated fiscal year increased by ¥80,965 miltion yen (6.3%) year-on-year
to reach ¥1,368,633 million, owing to higher overseas unit sales of Hino Brand automobiles and the strong
performance by the unit businesses of our overseas subsidiaries. In terms of profit, thanks to higher overseas unit
sales, increased revenues by our overseas subsidiaries and cost-cutting efforts, operating income increased by ¥9,187
million (25.0%) year-on-year to ¥45,889 million, ordinary income by ¥4,193 million (11.4%) year-on-year to
¥41,035 million and net income by ¥2,119 million (10.6%) year-on-year to ¥22,178 million, thus achieving record

highs in both sales and operating income,
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Results by geographical segments are as follows:
{Japan)

Although truck sales in Japan dropped, total truck sales increased by ¥27,705 million (2.4%) year-on-year to
¥1,193,163 million, thanks to higher unit sales of exports. Operating income, on the other hand, fell by ¥1,924 million
(A5.0%) year-on-year to ¥36,863 million as a result of the drop in domestic truck sales.

(Asia)

Sales climbed ¥62,033 million (45.9%) year-on-year to ¥197,237 million, thanks to the increase in truck and bus
sates and the expansion of the unit business intended for Toyota Brand cars in Thailand. Increased sales also
contributed to the 3.6-fold increase (¥7,958 million) in operating income compared to the previous consolidated fiscal
year to record ¥10,994 million.

(Other Regions)

Sales increased by ¥22,778 million (21.8%) year-on-year to ¥127,150 million as a result of the strong
performances by the unit business intended for Toyota-Brand automobiles in North America, however, in terms of
profit, we recorded an operating loss of ¥63 million (an operating loss of ¥2,412 million was recorded in the previous

consolidated fiscal year).

(Note)  Since the Hino Group is exclusively engaged in the manufacture and sale of automobiles, business segment

information has been omitted.

(2) Status of Cash Flow

Cash and cash equivalents (hereinafter refetred to as “cash™) at the end of the current consolidated fiscal year
increased by ¥756 million (2.7%} from the end of the previous consolidated fiscal year to ¥28,710 million through
factors such as the recording of net income before income taxes and minority interest and depreciation expenses,
irrespective of the partial offset caused by factors such as payment for the acquisition of fixed assets and the decrease

in interest-bearing debt.

{Cash flow from operating activities)

There was an cash inflow 0f¥92,504 million (an increase of 17.6 % year-on-year) from operating activities for the
current consolidated fiscal year, mainly due to the recording of net income before income taxes and minority interests
of ¥36,885 million (an increase of 6.8% year-on-year) and depreciation expenses of ¥51,002 million (an increase of

15.5% year-on-year).
{Cash flow from investing activities)

There was a cash outflow of ¥52,270 million (a decrease of 8.1% year-on-year) from investing activities for the

current consolidated fiscal year, mainly due to payment for the acquisition of fixed assets (mainly production

2/3




facilities) of ¥39,299 million (a 22.9% decrease year-on-year) and the payment for the acquisition of intangible fixed

assets of ¥10,327 million (an increase of 3.0% year-on-year).

(Cash flow from financing activities)
There was a cash outflow of ¥38,963 million (an 27.5% increase year-on-year) from financing activities for the
current consolidated fiscal year, mainly due to the repayment of long-term debt of ¥27,079 millicn (increased 3.9

times year-on-year) and the payment of dividends of 5,740 million (an increase of 11.1% year-on-year).

3./3
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Confirmation of Appropriateness of the Annual Securities Report "+ -7 ¥ f b
L I ’:.!".-‘.'.

June 25, 2008
To: Mr. Atsushi Saito, President & CEQ
Tokyo Stock Exchange, Inc.
Location of Head Office: 1-1Hinodai 3-chome
Hino-shi, Tokyo
Company Name: __Hino Motors, Ltd. {Seal)

Code No. 7205, 1* Section of the Tokyo Stock Exchange)

Position of Representative: President
Name of Representative (Signature)
Yoshio Shirai (Seal)

Yoshio Shirai, Company President, is aware of no misstatements in the Company’s Annual Securities
Report for the 96™ Fiscal Term {from April 1, 2007 to March 31, 2008), as of the time of submission of said
report.

| have confirmed the following points with regard to the corporate framework and procedures involved in
the appropriate preparation of this Annual Securities Report:

1. With regard to the reporting framework and the procedures for timely disclosures, rules for material
disclosures have been established and a system has been put in place where material disclosures are
reported to management.

2. Any changes in the Annual Securities Report are reasonable and have been fully explained by the
division responsible for the preparation of the Annual Securities Report.

3. The effectiveness and appropriateness of internal controls have been evaluated by the internal audit
division of the Company and a system has been put in place for reporting material matters of intemal
contro] to management.
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(summary)

1 [Reason for submitting }
The Company is pleased to announce that at the Board of Directors’ Meeting held on June 25,

2008, details were finalized with regard to the issue of the stock acquisition rights as stock options,
pursuant to the provisions of Articles 236, 238 and 239 of the Company Law. Other items to be
determined, including the total amount payable upon exercise of the stock acquisition rights, shall

be finalized on August 1, 2008, the date of allocation of said stock acquisition rights.

2 [Summary]
(1) Name of the issue:
First series stock acquisition rights

(2) Number of shares to be issued:

1,242

The number of shares per each stock acquisition right (hereinafier referred to as “number of
allotted shares™) shall be 1,000 shares.

However, in the event that the Company carries out a stock split (including the allotment of the
Company’s ordinary shares without charge, hereinafter the same) after the date upon which the
number of allotted shares to be acquired are granted upon exercise of the stock acquisition rights,
or a reverse stock split, the number of shares shall be adjusted using the formula indicated below.

Number of shares after adjustment = Number of shares before adjustment X (Reverse) stock split

ratio

This adjustment shall apply exclusively to the number of unexercised shares under the stock
acquisition rights at the point of time in question, and fractional amounts of less than one share

arising from this adjustment shall be discarded.

(3) Issue price:
Shall be issued free of charge

(4) Total amount of issue:
To be determined

(5) Type and number of shares under the stock acquisition rights
1,242,000 ordinary shares of the Company.
However, in the event that adjustments are made to the number of shares to be allotted by

exercise of the stock acquisition rights in accordance with Paragraph (3) below (including cases
where the Company’s shares are transferred in lieu of issue, hereinafter the same), the maximum
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number shall be adjusted to the number of shares obtained by multiplying the number of shares
after adjustment by the maximum number of steck acquisition rights.

{6) Amount of cash payable upon exercise of stock acquisition rights:
To be determined
(7) Exercise period for stock acquisition rights
August 1,2010 to July 31, 2016

(8) Conditions for the exercise of stock acquisition rights

1. Partial exercise of the stock acquisition rights shall not be permitted.

2. The recipient of the stock acquisition right shall be required to hold the position of director,
executive officer or employee of the Company from the conclusion of the 96™ Ordinary
General Shareholders’ Meeting to the conclusion of the Ordinary General Shareholders’
Meeting of the final fiscal term within the next two years.

3. The recipient of the stock acquisition rights may exercise the said rights for a period of two
years after the time that he or she no longer holds the position of director, executive officer
or employee of the Company. However, in the event that the person concerned loses the
said position as a result of resignation because of personal circumstances or through
termination, the stock acquisition rights shall expire immediately.

4. Stock acquisition rights may not be inherited.

5. Other exercise conditions shall be provided for in an agreement entered between the
Company and the recipient of the stock acquisition rights in accordance with the resolutions
of the 96™ Ordinary General Shareholders’ Meeting and the Board of Directors’ Meeting of
the Company.

(9) Matters concerning the increase of capital and capital reserves accompanying the issue of shares
as a result of the exercise of stock acquisition rights.

In the event of an issue of shares as a result of the exercise of stock acquisition rights, the
amount of capital increase shall be one-half (1/2) of the maximum limit for increases in
capital, stipulated in paragraph | of Article 40 of the Corporate Accounting Rules, with
fractional amounts of less than one yen resulting from such calculation to be rounded up to the
nearest yen.

(10) Restrictions on the transfer of stock acquisition rights
Approval of the Board of Directors of the Company shall be required for the acquisition of
stock acquisition rights.

{11) Number and details of counterparts of the offer of stock acquisition rights
Eleven (11} Directors of the Company: 700
163 executive officers and employees of the Company: 542

The allocation of rights to whom stock acquisition rights will be granted (hereinafter “number
scheduled for allotment™) shall be, pursuant to the provisions of Article 242-2 of the Company
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Law, carried out contingent upon the condition of acceptance of the number of acquisition
rights should that number exceed the number scheduled for allotment. Conversely, in cases
where the number of acquisition rights offered is less than the number scheduled for allotment,
the reduced number of rights shall be the total number of rights to be issued.

(12) The relationship between the relevant company and the submitting company when the
counterpart is the director, audit director, chief executive officer, corporate auditors or
employee of the company related to the submitting company, as defined in Article 2-2 of the
Ordinance.

Not applicable.

(13) The matter of the decision between the Company and counterparts of the offer
In the event that the Company carries out a stock split or reverse split after the date on which
the stock acquisition rights are issued, the exercise price shall be adjusted according to the
following formula, with amounts of less than one yen rounded up to the nearest yen.

1

Exercise price after adjustment = Exercise price before adjustment X
(Reverse) stock split ratio

In the event that the Company issues common stock or divests its treasury stock at a price
below the market price after the date on which the stock acquisition rights are issued, the
exercise price shall be adjusted according to the following formula, with amounts of less than
one ven rounded up to the nearest yen. However, no adjustments shall be made to the

exercise price for the exercise of the stock acquisition rights.

Number of new shares to
be issued X Amount to be

Number of paid per share
outstanding shares +

VIarket price
Exercise price after adjustment = Exercise price before adjustment X

Number of outstanding shares +
Number of new shares to be issued

In the above formula, the “number of outstanding shares™ shall exclude treasury stock heid
by the Company. In the event that the Company decides to divest its treasury stock, the
“number of new shares to be issued” shall be replaced by the “number of treasury stocks to be
divested.”

In the event that the Company issues without charge other classes of shares to holders of
ordinary shares or allots the shares of other companies to holders of ordinary shares after the
date en which the stock acquisition rights are issued, and in other similar cases where
adjustment to the exercise price is necessary, the exercise amount shall be adjusted
appropriately within a reasonable extent,
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RECEWED June 25, 2008
To Whom It May Concern L
JUSE 512 AdE Gohllnpany name: Hino Motors, Ltd.
- p= =, 1 wee e, Representative: Yoshio Shirai, President
R I (Code Number: 7205 TSE, 1* section, NSE, 1% section)
Contact Point; Toshihisa Sakaki,

General Manager,
Corporate Communications Dept.,

Corporate Planning Div.
Phone: (03) 5419-9320

Announcement on the Allocation of Stock Options (Stock Acquisition Rights)

The Company is pleased to announce that at the Board of Directors” Meeting held on June 25, 2008, details
were finalized with regard to the issue of the stock acquisition rights as stock options, pursuant to the provisions
of Articles 236, 238 and 239 of the Company Law and to the resolution adopted at the 96™ Ordinary General
Shareholders® Meeting, as follows. Other items to be determined, including the total amount payable upon
exercise of the stock acquisition rights, shall be finalized on August 1, 2008, the date of allocation of said stock

acquisition rights.

1. The reason for issuing stock acquisition rights free of charge
In order to provide an incentive and boost the morale of its directors, executive officers and employees,
and thereby contribute to the enhancement of its competitive edge in the internationa) market.

2. Type and number of shares under the stock acquisition rights
1,242,000 ordinary shares of the Company
However, in the event that adjustments are made to the number of shares to be allotted by exercise of the
stock acquisition rights in accordance with Paragraph (3) below (including cases where the Company’s
shares are transferred in lieu of issue, hereinafter the same), the maximum number shall be adjusted to
the shares obtained by multiplying the number of shares after adjustment by the maximum number of

stock acquisition rights.

3.  Total number of stock acquisition rights offered
1,242.
The number of shares per each stock acquisition right (hereinafter referred to as “number of allotted
shares”) shall be 1,000 shares. However, in the event that the Company carries out a stock split
{including the allotment of the Company’s ordinary shares without charge, hereinafter the same) after the
date upon which the number of allotted shares to be acquired are granted upon exercise of the stock
acquisition rights, or a reverse stock split, the number of shares shall be adjusted using the formula

indicated below.

Number of shares after adjustment = Number of shares before adjustment X (Reverse) stock split ratio




This adjustment shall apply exclusively to the number of unexercised shares under the stock
acquisition rights at the point of time in question, and fractional amounts of less than one share arising

from this adjustment shall be discarded.

Persons to whom the stock acquisition rights will be granted and the number of stock acquisition rights

allocated:

Persons to whom the stock Number of stock Total number of

A . e stock

acquisition rights will be granted acquisition rights . s

(Number of persons) allocated per person . acquisition
rights allocated
. Representative
Directors (11 persons) Director: 80 700
Director: 60
" Executive Officers/Chief | .|
. 10 270
....Engineeers Q7 persons) | .\ ]

Employees (136 persons) 2 272
Total (174 persons) 1,242

The allocation of rights to whom stock acquisition rights will be granted (hereinafter “number scheduled
for allotment™) shall be, pursuant to the provisions of Article 242-2 of the Company Law, carried out
contingent upon the condition of acceptance of the number of acquisition rights, should that number
exceed the number scheduled for allotment. Conversely, in cases where the number of acquisition rights
offered is less than the number scheduled for allotment, the reduced number of rights shall be the total

number of rights to be issued.

Issue price of stock acquisition rights
The stock acquisition rights based on the resolution at the Board of Directors” Meeing shall be issued

free of charge.

Amount payable upon exercise of the stock acquisition rights
The amount payable upon exercise of each stock acquisition right shall be obtained by multiplying the
price paid per share granted (the “exercise price™) by the number of allotted shares, as follows.The
exercise price shall be 1.025 times the closing price for the Company’s ordinary shares on the Tokyo
Stock Exchange on the date on which the stock acquisition rights are issved (in cases where there is no
transaction on the allotment date, the closing price on a date immediately preceding such date).
Adjustments to the exercise price shall be made as follows:

1. In the event that the Company carries out a stock split or reverse split after the date on which the
stock acquisition rights are issued, the exercise price shall be adjusted according to the following

formula, with amounts of less than one yen rounded up to the nearest yen,

Exercise price after adjustment = Exercise price before adjustment X 1

(Reverse) stock split ratio




2. In the event that the Company issues common stock or divests its treasury stock at a price below the
market price after the date on which the stock acquisition rights are issued, the exercise price shall be
adjusted according to the following formula, with amounts of less than one yen rounded up to the
nearest yen. However, no adjustments shall be made to the exercise price for the exercise of the
stock acquisition rights.

Number of new shares 1o
be issued X Amount to be

Number of paid per share

. . . . . . outstanding shares + :
Exercise price after adjustment=Exercise price before adjustment X Market price

Number of outstanding shares +
Number of new shares to be issued

In the above formula, the “number of outstanding shares” shall exclude treasury stock held by the
Company. In the event that the Company decides to divest its treasury stock, the “number of new
shares to be issued” shall be replaced by the “number of treasury stocks to be divested.”

3. In the event that the Company issues without charge other classes of shares to holders of ordinary
shares or allots the shares of other companies to holders of ordinary shares after the date on which the
stock acquisition rights are issued, and in other similar cases where adjustment to the exercise price is
necessary, the exercise amount shall be adjusted appropriately within a reasonable extent.

7. Allotment date of stock acquisition rights
August 1, 2008

8. Exercise period for stock acquisition rights
August 1, 2010 to July 31, 2016

9. Conditions for the exercise of stock acquisition rights

1. Partial exercise of the stock acquisition rights shall not be permitted.

2. The recipient of the stock acquisition right shall be required to hold the position of director,
executive officer or employee of the Company from the conclusion of the 96" Ordinary General
Shareholders® Meeting to the conclusion of the Ordinary General Shareholders’ Meeting of the
final fiscal term within the next two years.

3. The recipient of the stock acquisition rights may exercise the said rights for a period of two years
after the time that he or she no longer holds the position of director, executive officer or employee
of the Company. However, in the event that the person concerned loses the said position as a
result of resignation because of personal circumstances or through termination, the stock
acquisition rights shall expire immediately.

4. Stock acquisition rights may not be inherited.

5. Other exercise conditions shall be provided for in an agreement entered between the Company and
the recipient of the stock acquisition rights in accordance with the resolutions of the 96" Ordinary
General Shareholders® Meeting and the Board of Directors’ Meeting of the Company.

10. Events and conditions for the acquisition of stock acquisition rights
In cases where a proposal for a merger agreement, under which the Company shall be dissolved, is
approved by the Ordinary General Shareholders’ Meeting; or a share exchange agreement under which
the Company will become a wholly-owned subsidiary or a proposal for a share transfer is approved by
the Ordinary General Shareholders’ Meeting, the Company may acquire free of charge the stock
acquisition rights at a date separately stipulated by the Board of Directors.




11. Restrictions on the transfer of stock acquisition rights
Approval of the Board of Directors of the Company shall be required for the acquisition of stock
acquisition rights.

12. Matters concerning the increase of capital and capital reserves accompanying the issue of shares as a
result of the exercise of stock acquisition rights.

L. In the event of an issue of shares as a result of the exercise of stock acquisition rights, the amount of
capital increase shall be one-half (1/2) of the maximum limit for increases in capital, stipulated in
paragraph 1 of Article 40 of the Corporate Accounting Rules, with fractional amounts of less than
one yen resulting from such calculation to be rounded up to the nearest yen.

2. In the event of an issue of shares as a result of the exercise of stock acquisition rights, the amount of
capital reserves to be added shall be determined by subtracting the increase in capital, as stipulated

in 1. above, from the maximum limit for increases in capital, as per 1. above.

13. Handling of fractional shares
In the event that there are fractional amounts of less than one share in the number of allotted shares to
those who exercise the stock acquisition rights, such amounts shall be discarded.

(Reference)

(1) Date of resolution at the Board of Directors” Meeting to seek approval from the May 26, 2008
Ordinary General Shareholders’ Meeting

(2) Date of approval of the resolution at the Ordinary General Shareholders’ Meeting June 25, 2008
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CORPORATE GOVERNANCE

Summ .

(Summary) W IL6 12 A i -3
TR e - Latest Update: June 25, 2008
ClaPLALTE S, - Hino Motors, Ltd.

Yoshio Shirai, President

Inquiries: Corporate Communications Dept.,
Corporate Planning Div.

03-5419-9320

Code: 7205

http://www.hino.co.jp/

The following is the status of the Company’s corporate governance:

I. Basic policy on corporate governance, capital structure, company attributes and other basic
information

(P.1)

1. Basic Policy (Updated)

The Company, as a corporation engaged in the manufacture and sale of trucks and buses that
support logistics and transportation, reviewed its basic policy in 2007 from the perspective of
CSR and assumed its mission “to support the movement of people and things and contribute
to the future and a prosperous and hospitable world.”

In order to fulfill this mission, the Company is endeavoring to build good relationships with
each of its stakeholders, including its shareholders and customers, as well as its business
partners, the global community, the regional community and its employees.

(P.2)

4. Other special circumstances that may have a material impact on corporate governance
(Updated)

Although Toyota Motor Corporation holds 50.3% of the Company’s voting rights and there
are a number of items that must be approved in the Company’s business activities, the two
companies have maintained smooth communications and the relationship has not, in any way,
hampered the Company’s decision-making process.

The Company is engaged in a brand-oriented business (Hino Brand) and its sales account for
62% of total sales. The Hino Brand business consists of product planning, R&D, procurement,
and the manufacture and sale of the Company’s proprietary product and maintains its
independence from the corporate group of the parent company.

(P. 3)
II. Overview of the corporate governance system in terms of the management organization for
management decision-making, execution of duties and oversight

1. Organization structures and organizational operations

Organizational form Company with a Board of Corporate Auditors

IDirectors]

Chairman of the Board of Directors Chairman (excluding cases where Chairman is
concurrently serving as President)

Number of Directors (Updated) Il persons

1/4




Election of Outside Directors Not elected

[Auditors]
Establishment or non-establishment of a Board of Corporate Auditors Established
Number of Corporate Auditors 5 persons

Cooperative relationships between Corporate Auditors and Accounting Auditors

Corporate Auditors oversee whether Accounting Auditors maintain their independence and
conduct appropriate audits, while at the same time receiving reports from them concerning the
execution of their duties and engaging in exchanges of opinions with them.

Cooperative relationship between Corporate Auditors and Internal Audit Division
Corporate Auditors receive reports from and exchange opinions with the Internal Audit

Division concerning audit plans and results, mainly concerning the status of internal controls.

Election or non-election of Outside Corporate Auditors  Elected

Number of Outside Corporate Auditors 3 persons
(P.4)
a|b|lc|]d|e]| f|lg]h]|i
Akio Comes from another company O
Tsujii
Yoshio Comes from another company | O O
Ishizaka
Kosuke Comes from another company | O O
Ikebuchi

* 1 Select the relevant “Relationship with the Company”

a. Comes from the parent company

b. Comes from another affiliated company

¢. Major shareholder of the company

d. Concurrently holds office as an outside director or outside corporate auditor of another
company

e. Holds office as a managing director or executive officer, etc. of another company

f. Spouse, relatives within third degree of consanguinity or an equivalent person at managerial
level, such as a managing director or executive officer, etc. of the company or its specific
affiliates

g. Receives remuneration, etc. or other profits on assets from the parent company of the
company or a subsidiary of such parent company as an officer

h. A Limitation of Liability Agreement is executed between said person and the company

i. Other

Relationship with the Company (2) Updated

Name Supplementary Information | Reason for election as
Qutside Corporate Auditors
Akio Tsujii Advisor to another In order to ensure fairness
company of business management
Yoshio Ishizaka Adpviser to the parent In order to ensure fairness
company of business management
Kosuke lkebuchi Adviser/Executive In order to ensure fairness

2/4




Advisory Engineer to the of business management
parent company

[Incentives]
Implementation of measures on the incentive allotment to Directors (Updated)
Introduction of a stock option system

Supplementary Information (Updated)

The Company has adopted a stock option system for the purpose of providing incentive and
boosting the morale of its directors, executive officers and employees and contributing to the
improvement of its competitive edge in the international market and its profitability, thereby
enhancing its enterprise value.

Persons to whom stock options will be granted (Updated) Directors and employees of the
Company and others

Supplementary Information (Updated)
Executive officers and executive advisory engineers of the Company are included in the

persons to whom stock options will be granted.

[Directors’ Remuneration}

Means of disclosure Securities Report, Business Report
Disclosure status The sum of all Directors’ remuneration 1s disclosed.
(P.7) :

V. Basic approach to the internal control system and its development

(Updated) (Basic approach)

The Company has developed its internal control environment in order to enhance and
reinforce its corporate governance. The Company bases its internal control system on the
concept that decisions should be made after undergoing management audits by the Board of
Corporate Auditors and Board of Directors, as mentioned above, as well as comprehensive
examinations by the Board of Directors, the Management Committee and other cross-
sectional meetings. At the Board of Directors’ Meeting held in May 2006, the “Basic Policy
Concerning the Development of (Internal Controls) for Ensuring the Appropriateness of
Operations,” in accordance with Company Law, was approved and adopted. Additionally, the
Company, in order to foster a sound corporate climate, has established the Hino Code of
Conduct together with its subsidiaries, which articulates the guidelines concerning the attitude
and conduct of its senior management and employees.

(Development status)

(1) Compliance system

¢ In order to firmly establish corporate ethics and thoroughly enforce compliance the
Company has established the Compliance and Risk Management Committee, comprising
all directors and corporate auditors, to deliberate material issues concerning corporate
ethics, compliance and risk management and the responses thereto.

e Interms of compliance related issues and questions, the Company endeavors to enable
early-stage monitoring and the resolution of compliance and corporate ethics-related
information through the Hino Compliance Consultation Service.

(2) Risk management system

3/4




¢ Each division in charge manages various risks relating to safety, quality, the environment
and compliance by establishing rules and delivering manuals, as necessary.

(3) Information management system

¢ Information is appropriately retained and managed by each division in charge; pursuant
to the relevant rules and laws and regulations.

(Others)

(1) Guidelines toward the elimination of antisocial forces

The Company stipulates the following in its Hino Code of Conduct and is encouraging its

employees and directors to follow these principles in their daily corporate activities:

[Respond resolutely to antisocial forces] (Direct quotation from the Hino Code of Conduct)
We, as an organization, shall respond resolutely to organized violence and criminal activities
conducted by antisocial forces and organizations.

In the event that we are accosted with undue claims, we shall immediately consult with the
division in charge and endeavor to swiftly resolve the problem by cooperating with the related
authorities.

4,4
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Company Name: Hino Motors, Ltd. ez ’“CR{‘, T h JL‘ -
Representative: Yoshio Shirai, President
Code Number: 7205 Tokyo/Nagoya Stock Exchanges, First Section
Contact Point: Toshihisa Sakaki,
General Manager, Corporate Communications Dept.,
Corporate Planning Div.

Tel: (042-586-5494)

Notice Regarding Stance and Policy on Reduction of Denomination of
Share-Trading Units

a. Our stance regarding reduction of the denomination of share-trading units.

The Company recognizes that a reduction of the denomination of share trading
units is one of effective measures for increasing liquidity of shares and revitalizing
stock markets.

b. Our policy regarding reduction of the denomination of share-trading units.

At this stage, the Company has not yet decided on concrete measures for or the
timing of any reduction of the denomination of share-trading units of the shares of the
Company. The Company will continue to examine the reduction of the denomination of
share-trading units, giving due consideration to levels of share prices, composition of

the shareholders and movements of markets.
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Company Name: Hino Motors, Ltd. =+ w8 AT F5 sy
Representative: Shoji Kondo, President
Code Number: 7205 Tokyo/Nagoya Stock Exchanges, First Section
Contact Point: Toshihisa Sakaki, General Manager,
Corporate Communications Dept., Corporate Planning Div,

Tel: (042-586-5494)

Matters regarding the Parent Company, etc.

a. Name, etc. of the Parent Company.

Parent Company Relationship Ratio of Holding of Stock Exchanges on which
Voting Rights (%) shares of the Parent Company

are listed

Toyota Motor Parent 50.4% Tokyo Stock Exchange
Corporation (0.1%)* Nagoya Stock Exchange
Osaka Stock Exchange
Fukuoka Stock Exchange
Sapporo Stock Exchange
New York Stock Exchange
(United States)
London Stock Exchange
(England)

*Note: The parenthesis in the column for “Ratio of Holing of Voting Rights” indicates the

percentage of indirect holding.

b. The position of the Company in the corporate group of the Parent Company and the relationships

between the Company and the Parent Company.

1. The position of the Company in the corporate group of the Parent Company and the business ,
personnel and capital relationships between the Company and the Parent Company.

Toyota Motor Corporation is the parent of the Company hotding 50.4% of the voting rights
of the Company. The Company contracts with the Parent Company to manufacture products such
as HILUX SURF and LAND CRUISER PRADO, FJ CRUISER for the Parent Company, and
develops and manufacturers trucks as a manufacturer of commercial vehicles in the Toyota Group. In

addition, foreign manufacturing subsidiaries of the Company supply parts as unit suppliers to




manufacturing bases of the Parent Company. The percentage of sales to the corporate group of the
Parent Company constitutes 38% of the Company’s total sales. The Company receives financing
from the Parent Company and its group companies, as follows:

Loans from the Parent Company and its group companies: 52,200 million Yen. (73,900

million Yen as of the end of the previous fiscal year).

2. Restrictions, risks and merits of being a member of the corporate group of the Parent Company
and effects on the Company’s management and business activities resulting from business, personnel

and capital relationships with the Parent Company and its group companies.

Toyota Motor Corporation holds 50.4% of the voting rights of the Company. As a result,
there are matters in the course of business of the Company which require the approval of the Parent
Company. However, the Company engages in close communications with the Parent Company and
the relationships with the Parent Company do not impose undue restrictions upon the

decision-making of the Company.

3. Stance on and measures for securing certain degree of independence from the Parent Company in
light of restrictions resulting from being a member of the corporate group of the Parent Company
and effects on the Company’s management and business activities resulting from the business,

personnel and capital relationships with the Parent Company and its group companies.

The Company is a manufacturer of commercial vehicles of the Toyota Group, and there is
a clear habitat segregation within the corporate group of the Parent Company. While the Company
procures financing from the Parent Company and its group companies, the Company does not

believe that such financing affects its independence in its business activities.

4. Status of securing certain independence from the Parent Company.

The Company owns its own brand business (Hino brand) and sales from the Hino brand
business constitutes 62% of the total sales of the Company. Through its Hino brand business, the
Company engages in its own unique product-development, research, procurement, manufacturing
and sales activities, and thus has secured and maintained independence from the corporate group of

the Parent Company.




Title Name Title in the Parent or Group Companies Reason for assuming
office
Quitside Corporate Yoshio Ishizaka Advisor, Toyota Motor Corporation The Company
Auditor Outside Corporate Auditor, Kanto Auto | requested Mr. Ishizaka
Works, Ltd. to serve as Corporate
Auditor in order to
enhance corporate
governance.
QOutside Corporate Kosuke Ikebuchi | Advisor, Toyota Motor Corporation The Company

Auditor

Outside Corporate Auditor, Daihatsu Motor
Co., Ltd.

requested Mr. Ikebuchi
to serve as Corporate
Auditor in order to
enhance corporate
governance.




C. Matters relating to transactions with the Parent Company.

Previous fiscal year (from April 1, 2006 to March 31, 2007)

Ratio of Relationship Balance
Voting as of
rights of fiscal
Capital the year
(in Company | Inter-locking Size of end (in
Million helcr by | Directorship, | Business | Business (in Million
Name Address | Yen) Business Parent etc. relationship | Million Yen) Items Yen)
Toyota Toyota | 397,049 | Automobile | Direct Transfer: 9 | Contracting | Sale of Accounts
Motor City, manufacturer | holding: | (including4 } to products receivable: | 2,019
Corporation | Aichi 50.4% former manufacture | etc. :389,757 | Accounts
Pref. Indirect | directors) small-size Purchase of | payable: 23,632
holding: trucks, etc. Parts, etc.: Long-term
0.1% 256,426 debt: 61,766
Loans: (including
1,500 amount
Interest scheduled
paid: 806 to be
repaid
within a
year
This fiscal year (from April 1, 2007 to March 31, 2008)
Ratio of Relationship Balanc
Voting e as of
rights of fiscal
Capital the Size of year
(in Company | Inter-locking Business (in end (in
Million helcr by | Directorship, [ Business Million Million
Name Address | Yen) Business Parent etc. relationship Yen) Iterns Yen)
Toyota Toyota | 397,049 | Automobile .| Direct Contracting | Sale of Accounts | 16,855
Motor City, manufacturer | holding: | Transfer:10 | to products receivable
Corporation | Aichi 50.3% (including 5 | manufacture | etc. 393,38 | : 20,950
Pref. Indirect | former small-size | Accounts
holding: | directors) trucks, etc. Purchase of | payable: 51,727
0.1% Parts, etc.: Long-term
264,444 debt:
Loans:
14,663
Interest
paid: 870

END.
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